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Do you have:

e full visibility into your inventory disposition at all times?

* the capability to operate contract & warranty verification?

* asolutionin place to handle alerts and recalls?

* the ability to improve return rates and return velocity, while reducing Cap
Ex and measurably improving your customer’s experience?

Our clients do.

OnProcess Technology Provides Comprehensive Asset Retrieval and Customer
Experience Management Services for Leading Companies in Diverse Industries

What we do: Drive down our clients’ supply chain
costs by increasing return rates,

velocity and visibility in their

advanced exchange, loaner, demo

and recall processes, while maintain- 95

ing a positive customer experience. 80%%
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How we do it: With our RL360%™ 65°% 82%
process. Our clients send us daily - , /

feeds of outgoing and incoming

Asset Retrieval Example:
B-to-B Hardware Mfr.

Our Results: We save our clients millions of dollars
by streamlining the returns
process. We reduce supply
chain costs by decreasing
write offs, decreasing the
need for new buy or replace-
ment inventory to make up
for slow returns. We also
identify gaps in the returns
process, and create a positive

inventory. Based on the business
rules of the program, OnProcess will
proactively reach out to our client’s
customers to ensure the replacement
product was received and is working, and walk the
customer through the return process. OnProcess
reports on all customer communications, offering
detailed status and disposition reporting on all inven-
tory, as well as escalation reporting for issues the
customer may be experiencing (ie: DOA, non receipt
of replacement, replacement return label, technical
issues, etc.).
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Tangible, Measurable Results

return experience for your
customer.

OnProcess
Technology
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How to get started: We
understand the need to provide measurable results.
So, we typically conduct a 90 day pilot actioning 50%
of our client’s monthly advanced replacements while
reporting on all advanced replacements. At the end of
the 90 day pilot we are able to show a quantifiable
return on investment to prove our value.

Sound interesting? The next step is yours.

Improved Returns Velocity

100%
90%
B0%
70%
60%
60%
40%
0%
20%
10%
0%
Ll SN A T S G IR e

-&— Control Group —&- OnProcess

For more information, contact OnProcess Technology at:

1.800.643.1021
sales@onprocess.com
www.onprocess.com
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